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Disclaimer 

The content of this report reflects only the author’s view. The European Commission is not 

responsible for any use that may be made of the information it contains. 
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Summary 

The main purpose of deliverable 6.3 is to summarise the efforts and results of the 

communication and dissemination actions taken over the first 16 months of the project. This 

document includes descriptions of the tools and channels used to communicate with the 

audience and to disseminate the project’s results and the activities conducted using these 

tools. 
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Introduction 

The communication and dissemination strategy, D6.1 Preliminary communication and 

dissemination plan, outlined the actions and strategies for communication, dissemination 

and engagement of stakeholders throughout the SCIRT project. It identified the 

communication objectives, target groups and key messages, and defined the tools and 

channels used to communicate with the audience and to disseminate project results.  

The scope of the C&D strategy includes all actions taken in and outside of the project in 

terms of knowledge dissemination and public communication regarding SCIRT and its 

results. These communication actions will be continuously monitored and updated during 

the project. This report (D6.3) presents the C&D actions implemented over the first 16 

months of the project, from June 2021 to September 2022. 

Based on the needs of the project, the main C&D objectives are: 

• Provide and implement a plan for effective communication to inform and engage 

a variety of target audiences 

• Promote project findings to the professional and general public across the EU 

• Disseminate knowledge and findings widely and efficiently to all stakeholder 

groups 

• Support better-informed processes at the EU and national level 

• Raise awareness on textile circularity by providing transparency throughout the 

value chain 

• Provide resources to impact the decision-making process of consumers and 

industry regarding the purchase and disposal of textile products 

• Build a community covering all steps of the value chain 

• Form synergies with other related EU initiatives 

To achieve these goals, the C&D strategy follows the EU’s five-stage model: 

1. WHY – the objectives of communication 

2. WHAT – the results to communicate 

3. WHO – sharing the responsibilities with all partners 

4. HOW – the best channels and tools to get the word out 

5. HOW GOOD – monitor and evaluate actions 

 

1 Project Website 

The project website was released in September 2021 (M4) and the accompanying 

deliverable (D6.1 Preliminary communication dissemination) was submitted in September 

2021 (M4). The website has been used as a dynamic communication tool for the project, 

and is regularly updated with resources, news, and events related to the SCIRT project.  

The website is the main point of information for the project for all audiences so it aims to be 

as accessible and attractive as possible, while containing scientific information that will be 

important for research and stakeholders. Moreover, it provides access to two private project 

areas. The first being for the SCIRT partners to follow and track the timeline of the project 

and the second being for stakeholders to access all information and resources linked to the 

User Board meetings.  
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News and events related to SCIRT are posted on the website including a recap of the project 

meetings and external events, updates from the work packages and deliverables, and other, 

general news related to the project. 

 

 

Figure 1: SCIRT News items featured on the News page of the website 

 

The statistics for website traffic (including number of visitors and most viewed pages) are 

analysed using IONOS hosting provider. 

 

Figure 2: SCIRT website visitors since its launch 

The above chart shows website trends for visitor numbers from the publication of the 

website (October 2021) until September 2022. 
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Date Website visits 
Most visited pages 

(excluding homepage) 

September 2022 (M16) 11,135 USA, Germany, Belgium 

May 2024 (M36) To be filled in M36 To be filled in M36 

Table 1: Website metrics 

 

2 Online Media 

2.1 LinkedIn 

The SCIRT LinkedIn profile is an active outreach tool for sharing the latest news, updates, 

and information about the project. Beyond the project, it also aims to communicate about 

relevant events and engage with others on the platform. For the SCIRT audience, LinkedIn 

has shown to have the most engagement out of the other social media platforms used to 

communicate around SCIRT. The social media platform will continue to be used to 

communicate and share information and opportunities, especially during the Awareness 

Campaign that will begin in October of 2022.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Samples of LinkedIn posts from the SCIRT account 
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Date Number of Followers Number of Posts 

September 2022 (M16) 443 100 

May 2024 (M36) To be filled in M36 To be filled in M36 

Table 2: LinkedIn metrics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: LinkedIn post with the most engagement 

Figure 3, which shared information about the new EU Strategy Plan, shows the post with 

the highest engagement at 52.88%.  
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Figure 5: LinkedIn post with the most engagement to date 

Another post with high engagement (34.91%) summarised activities and results from a 

workshop organised through the SCIRT project (Figure 4).  

 

2.2 Twitter 

The SCIRT Twitter profile has also been used as an active outreach tool for the project. 

Similar posts are shared on Twitter as LinkedIn and include the latest news, updates, and 

information about the project. Beyond the project, Twitter posts aim to communicate about 

relevant events and engage with others on the platform. In terms of interacting with SCIRT 

audiences, Twitter has shown to have less engagement than LinkedIn when comparing 

similar or identical posts, which may be due to different audiences for the two platforms 

(figure 5). Differences aside, Twitter will continue to be used to communicate and share 

information and opportunities, especially during the Awareness Campaign which will focus 
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on the circular economy, recycling of textiles, clothing tags and other details that are useful 

for the public to know about, in order to foster more conscious shopping habits.  

Date Number of Followers Number of Posts 

September 2022 (M16) 347 71 

May 2024 (M36) To be filled in M36 To be filled in M36 

Table 3: Twitter metrics 

 

 

Figure 6: Total impressions on Twitter and LinkedIn, M1-M16 

 

2.3 Instagram 

The SCIRT Instagram profile has been passively used as an outreach tool for the project as 

the engagement on it has not been as strong as LinkedIn or Twitter. Stories recorded during 

SCIRT events and other events shared by project partners have been reposted. The grid 

feed however, has been maintained as the SCIRT visual. The Awareness Campaign will 

incorporate the creation of images to be posted on all social media platforms, including 

Instagram which will increase traffic and engagement on the page. Instagram will also 

continue to be used to post stories of live events attended by the SCIRT partners. 

Date Number of Followers Number of Posts 

September 2022 (M16) 148 12 

May 2024 (M36) To be filled in M36 To be filled in M36 



D6.3 Interim report on communication & dissemination activities 

 
This project has received funding from the Horizon 2020 Programme under grant agreement n°101003906. 

 

2.4 Online Newsletter 

The annual newsletter (Annex 1) was sent in May 2022 after gathering inputs from partners 

on their activities. The newsletter was composed of 6 segments: 

1. Word from the coordinator 

2. Work package updates 

3. Special highlights 

4. SCIRT in the news 

5. Key events attended 

6. Upcoming events 

The first newsletter was sent to 159 subscribers with an open rate of 42.4%. 

The newsletter is also available on the Resources page of the project website and was 

posted on the LinkedIn for non-subscribers to have access to the content. The full newsletter 

is included in Annex 1. 
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2.5 Online Flyer 

A flyer was created for the project to quickly convey the main impacts, objectives, and 

partners.  
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Figure 7: SCIRT Flyer for communication on the project (front and back) 

The flyer is currently in an online format but can be printed at the request of the partners. 
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2.6 External Mentions 

A press release (Annex 2) was created and distributed at the launch of the project. It 

described the main aspects of the SCIRT project, including its objectives, partners, timeline, 

project information and links to the website and LinkedIn profile.  

It was distributed to the 18 partners of the project and sent to several organisations. The 

press release gained coverage in the media. It was published 7 times by media outlets 

including Ecotextile News, Fashion Network and Paris Good Fashion. 

3 Events 

3.1 Internal Events 

Over the first 16 months of the project, four consortium-wide meetings were held: the 

project kick-off and three plenary meetings. Two other SCIRT meetings were organised by 

Prospex Institute for the SCIRT User Boards, a group of stakeholders to share input in the 

field of clothing and textile recycling. Updates on the activities and topics addressed during 

the User Board meetings and the consortium-wide meetings were communicated through 

social media and the SCIRT website. 

 

Figure 8: The first hybrid plenary meeting in Fall 2021 
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Figure 9: Presentations of project updates during the third SCIRT plenary meeting in September 
2022 

 

3.2 External Events 

The SCIIRT partners have attended and presented the project and their preliminary results 

at notable events and conferences including: 

Sardinia Symposium 2021 

The Sardinia Symposia are a biennial event organised by the International Waste Working 

Group (IWWG). It is one of the most important solid waste management conferences in the 

world. TU Wien presented SCIRT during a workshop session. 

G-STIC 

The World Expo in Dubai focuses on knowledge and technologies that are crucial to 

achieving the Sustainable Development Goals. It is an accelerator and testing ground for 

breakthrough technological solutions that the world needs to shape a post-pandemic world 

and create a better future for all. A short presentation on SCIRT was made during the event. 

Nerdland Festival 

The Nerdland Festival is the largest open air science festival in Belgium. In collaboration 

with IID-SII and ellie.connect, VITO organised the presentation of a booth. The booth 
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incorporated a touchscreen for communication around textile recycling for the general 

public and prototypes of products that will be produced in SCIRT.  

 

 

Figure 10: SCIRT booth at the Nerdland Festival 

Texworld Evolution Paris 

Texworld Evolution Paris brings together exhibitors from the Fashion industry to offer 

professional buyers from all over the world a sourcing platform with a wide variety of 

products ranging from basic to the most creative and qualitative. During the event, TU Wien 

participated in a roundtable around the benefits and challenges of textile recycling. 

Symposium on Urban Mining and Circular Economy 2022 

SCIRT was presented at the SUM Symposium, organised by IWWG–International Waste 

Working Group. The event represents the ideal reference Forum for Circular 

Economy and Urban Mining, where scientists and stakeholders can debate the most 

advanced results and focus on future needs. 

Global Fibre Congress GFC 

The SCIRT partner, VITO presented their activities in the project at the world's largest fibre 

innovation congress. The Dornbirn-GFC has more than 100 international speakers from 

industry and research presents the latest innovations in the fibre and textile industry.  
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Figure 11: Events page on SCIRT website 

 

4 Publications and reports 

At M16, 7 public reports have been made available on the project website.  
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Figure 12: Deliverables available on the Resources page of the SCIRT website 
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Annex I Newsletter 
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Annex II Press Release 
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